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NRCS and the Inflation Reduction Act
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Streamlining Programs:

RCPP Improvements
ÅSimplifying and Reducing the Number of Agreements

ÅReducing Lengthy RCPP Easement Transactions

ÅImproving the RCPP Portal

ÅConsistent Guidance and Training for Employees and Partners

ÅSimplifying the Technical Assistance Structure

ÅImproving the Conservation Desktop

ÅSimplifying the Partner Reimbursement Process

ACEP Improvements
ÅAppraisals and Appraisal Reviews

ÅBoundary Surveys (affects US-held only)

ÅCertification (affects ACEP-ALE only)

ÅInternal Controls

ÅWaivers and Delegations

CSP Improvements
ÅLooking at options to expand CSPfor FY24



FY23 IRA Implementation

Å Since the FY23 Inflation Reduction Act (IRA) funding availability announcements, as ofAugust 28, 2023, 
NRCS has received 12,871 applications as shown below.

Å A Notice of Funding for the IRA Conservation Innovation Grants for On Farm Trials (CIG-OFT) will be 
released September 1st. 

Å NRCS is still working with landowners and producers to complete conservation plans and contracts. 
EQIP, CSP, and ACEP obligations may occur up to September 30, 2023. FY23 final obligation 
information will not be available until after the close of the fiscal year.

Program
Applications 

Received
Contracts/Enrollments

IRA - Environmental Quality Incentives Program (EQIP) 8,791 2,323

IRA - Conservation Stewardship Program (CSP) 3,871 1,549

IRA - Agricultural Conservation Easement Program (ACEP) 263
77

selected for funding

IRA - Regional Conservation Partnership Program (RCPP)
163proposals were received by the August 18, 2023, 

application date. NRCS is currently reviewing and 
evaluating partner proposals.



FY23 IRA Implementation as of August 25, 2023

Program
Total FA 

Available
Total TA 

Available
Applications

Estimates (FA)
FA

Obligations
Total FA 
Demand

IRA - Environmental Quality Incentives Program (EQIP) $174.5 M $75.5 M $308 M $118 M $426 M

IRA - Conservation Stewardship Program (CSP) $191.4 M $58.6 M $138 M $98 M $236 M

IRA - Agricultural Conservation Easement Program (ACEP) $84 M $16 M $82.7 M $1.8 M $ 181 M

ÅRegional Conservation Partnership Program (RCPP) $250M available from IRA, with a total of 
$500M when including Farm Bill funding.

ÅCurrent funding breakdown shows during the IRA-RCPP funding request period NRCS 
received $2.2B in requested funding for both Farm Bill and IRA funding.

ÅEven with additional IRA funds, NRCS is still receiving more requests for funding through 
EQIP, CSP, ACEP, and RCPPthan there is available funding.



IRA Conservation Technical Assistance (CTA)

ÅConservation Technical Assistance providesfarmers, ranchers, and 
forestland ownersthe information they need to conserve, maintain, and 
restore the natural resources on their lands.

ÅIt is expected it will require a total of $714M in CTAfunding for states to 
implement the compliance and planning requirements associated with 
the IRA:

o 2023 = $148M
o 2024 = $173M
o 2025 = $197M
o 2026 = $197M
o TOTAL = $714



IRA Technical Assistance Agreements

Program 
TA Funds 

Precommitments

Agricultural Conservation Easement Program (ACEP-IRA) 2,883,638

Conservation Technical Assistance (CTA-IRA) 100,757,955

Conservation Stewardship Program (CSP-IRA) 11,921,222

Environmental Quality Incentives Program (EQIP-IRA) 21,031,704

Regional Conservation Partnership Program (RCPP-IRA) 4,409,943

Total 141,004,462



Building and Expanding Partnerships

ÅAdditional 3,000 partner staff will be needed (FY23-FY26)

ÅState Conservationists are working with their State Technical 
Committees to develop and expanding partnerships throughout the 
states.

ÅUmbrella Agreement Pilot

Á Provides additional capacity quickly through a single agreement.

Á Offers flexibility for states to engage at the funding level and program of 
their choosing based on the number and type of deliverables needed in 
their area.

Á Allows states to maintain working relationship with partner while 
benefitting from streamlined process and decreased administrative 
processes.



Increasing Capacity: 

ωAggressive bundling of positions to increase hiring numbers and applicant pools.
ωDeveloping incentives for Pathways hiring to retain graduating students for 

conversion to Federal staff, so they can be utilized in high IRA implementation years.

ωSecuring Direct Hire Authority for core staffing needs to work in concert with other 
strategies to meet overall goals.
ωIncreasing outreach and partnerships for increased hiring in areas like recent 

graduates and other flexibilities.

Hiring 

ωNRCS is finalizing a training strategy to ensure new employees have skills to have 
immediate positive impacts to field. 

Training 

ωBuilding National Plan to support State Actions
ωNRCS Roadmap for Success

Business Planning



Increasing Capacity: 
Staffing Projections-

Note: This is a current estimate that will change as IRA is implemented. NRCS will accelerate hires across fiscal years 
as opportunities arise. 

Å NRCS is making great strides with IRA hiring. NRCS is in process on multiple hiring bundles that are expected to 
result in a significant number of IRA hires.

Å A bundling cadence has been established to ensure hiring needs for IRA are addressed through the remainder of 
the calendar year and will provide states a constant supply of candidates for mission critical series.

Å Hiring Bundles for Soil Conservationists, Engineers, CETs, and Natural Resource Specialists have all been released. 



ÅAs of 8/15/23, NRCS has added 60,692 new 
customers to our customer base in FY23. 

ÅNRCS supports farmers, ranchers, and private 
forest landowners in meeting their 
conservation goals,regardless of the size, 
location, and type of operation

ÅNRCS is committed to achieving equity in our 
programs and services by removing barriers, 
mitigating inequities, and sustaining fairness to 
ensure that every customer is put in a position 
to succeed.

NRCS, Producers, and the IRA



Quantification is KEY with IRA

Á IRA provides $300 million to quantify 

carbon sequestration and GHG emissions 

through the collection and use of field-

based data to assess conservation 

outcomes. 

Á To ensure we can quantify the benefits of 
these IRA investments, NRCS is working 

to support Department-wide work on 

Measurement, Monitoring, Reporting and 

Verification (MMRV). 

Á The 7 MMRV key action areas are well 

underway with teams working on specific 

action plans related to focus area. 

USDA hosted a webinar on July 21st that 

included an overview of the MMRV 
Inflation Reduction Act GHG 
Quantification work. The webinar can be 
viewed here: USDA Invests in Improved 

GHG Measurement, Monitoring, 

https://www.youtube.com/watch?v=3KPEhGEa_EI
https://www.youtube.com/watch?v=3KPEhGEa_EI


Planning for Future Years

Looking forwardς Roadmap for Successτ
ÅNRCS States are in the process of developing and 

finalizing a workload planning tool that will 
outline the path forward for implementation on 
all programs, including IRA, for the next 5 years. 

Expanding our mitigation activitiesτ
ÅFor FY2024, input for additions to the climate-

smart activities list was requested from states, 
including through state technical committees, 
partners, or other locally led means. In addition, 
requests from the Request for Information (RFI) in 
December were added. 

ÅCurrently reviewing internal and external 
recommendations for activities to be added to the 
climate-smart mitigation list. 



We got this! 



General Program 
Updates
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August 30, 2023



General Program Updates

ÅMajor Program Progress ï FB & BIL

ÅWLFW/LCIs

ÅRCPP Improvements

ÅRCPP and CIG rollout schedule

ÅEasement program improvements

ÅTSP Updates and Streamlining



Farm Bill Progress

Program Contracts Obligations Acres

FB - Conservation Stewardship Program (CSP) 3,976 $317 M 5.5 M

FB - Environmental Quality Incentives Program (EQIP) 28,638 $1.21 B 8.0 M

Program Reservations Obligations Acres Closed

FB - Agriculture Conservation Easement Program (ACEP) $87 M $154 M 130K+

Conservation Easement Monitoring 80%

As of August 25, 2023



BIL/IIJA Progress

Watershed Programs

WFPOs and REHAB

Å $589.5 M ï 240 Projects in 39 states

EWP

Å $213.7 M ï 26 EWP Projects

Å LRA Initiative



LCIs

Landscape conservation initiatives (LCI) are an approach 

NRCS uses to deliver

V the right conservation assistance

V in the right places

V to achieve conservation outcomes that matter.



NRCS Conservation Frameworks

ü Western Water and Working Lands

ü Working Lands for Wildlife

 Update 3 existing WLFW
Å Sagebrush Biome, Great Plains Grasslands, 

Northern Bobwhie, Grasslands and Savannahs

 Develop 4 new Frameworks
Å Western Migratory Big Game, Eastern 

Deciduous Forest, Eastern Aquatic 
Connectivity, Southeastern Pine Ecosystems



FARM PRODUCTION AND CONSERVATION
FSA | NRCS | RMA | Business Center

RCPP (Regional Conservation Partnership Program) Improvement Effort
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FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

RCPP Improvement Effort Background

ÁPartners and staff have expressed concerns about RCPP program 
processes and implementation:

o Proposal process is too complex 

o RCPP portal is cumbersome

o Agreements take too long to establish

o Manual contracting process is time consuming, with an increased 
chance for error

WeɅre working to streamline and simplify RCPP and to improve 
processes and implementation. 



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Getting Feedback - Voice of the 
Customer

NRCS Survey

ωInternal feedback 
survey of NRCS 
staff with 78 
responses

Three Partner 
Listening Sessions

ωOver 240 
participants

Individual 
Feedback

ωOver 50 
partners/entities

Training Needs 
Survey

ω105 responses 
from 51 locations

NADC Sponsored 
Partner Feedback 

Session



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Seven Focus Areas for Improvement

Improvement  Areas

Simplifying and Reducing the Number of Agreements

Reducing Lengthy RCPP Easement Transactions

Improving the RCPP Portal

Consistent Guidance and Training for Employees and Partners

Simplifying Technical Assistance Structure

Improving the Conservation Desktop

Simplifying the Partner Reimbursement Process



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

Training Roadmap for NRCS Staff

ÁJuly 27: Virtual Training #1
o Introduction to the State Conservationist Questionnaire, putting 

together an effective team, status of improvement effort, and 
more. 11am-1pm EST 

ÁAugust 10, 17 and 31: Virtual Training #2, 3 and 4
o Sharing a matrix of resources, Classic vs. AFA, role of Coordinator, 

and more. 11am-1pm EST

ÁNovember 13 -17: In-Person Training 
o Agreement development, project management, and reporting, 

RCPP 101, and more. 

o Bloomington, MN

ÁRCPP Office Hours : Ongoing support every 
Thursday 



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

For Your Awareness
FY23 Key Changes to the NFO

ÁUp to $500 million available for RCPP Classic and AFA. This notice 
advertises both program opportunities, unlike previous notices.

ÁFunding from two separate authorizations Ɂthe Agriculture 
Improvement Act of 2018 and the Inflation Reduction Act of 2022 (IRA).

ÁIncreased project funding ceiling from $10M to $25M.

ÁSimplified FA/TA structure, partner may request up  to 25 percent  TA 

ÁUS-Held and Entity -Held Flexibilities and clarifications

ÁClarified Historical Underserved (HU) Opportunities

ÁEmphasizing local/State involvement with an STC questionnaire

ÁAgreement neutral references



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

RCPP Eligible Activities

Activity Type Similar Program Authorities

Land Management
EQIP
ACEP-WRE/HFRP - restoration component -
PL-566 ɀ land treatment activities

Rental CRP

US-Held Easement
ACEP-ALE/WRE & HFRP
(easement acquisition component)

Entity -Held 
Easement

ACEP-ALE/WRE & HFRP
(easement acquisition component)

Watershed Project PL-566



FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center

RCPP TA Guidance for negottiations

ÁProvides partners clear 
guidelines for salary ranges 
based on the technical expertise 
of the partner employee.

ÁProvides descriptions of typical 
positions (skillsets) for NRCS 
jobs


